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pragmatic solution delivered

PMOIQ™ is a next generation
performance intelligence suite for
PMO. It enables end-to-end
leadership of portfolio using
intuitive scorecard, proactive risk
mitigation, root-cause analysis, and
performance management—
necessary for effective PMO

execution!

Program Leadership is an intersection of
multiple organizational practices coming together. At the
core are governance, project management, performance
management, process management, quality
management, organization adoption management, to
name a few. The project manager’s ability to sanction
these processes, identify risks and execute successfully
determine the overall projects’ health and the
corresponding program.

7ntr0ducing PMOIQ™, release 3.0, is an integrated

PMO and performance management suite. It features a
PMO scorecard for effective portfolio management which
yields performance intelligence at the enterprise and
operational levels. The user interfaces are tailored to
project, program and portfolio managers while providing
relevant content for successful execution. Key features
and benefits:

effective execution
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Proactive risk mitigation in a-360 view of projects
« Activity-based Costing (ABC) performance tool
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Intelligent dashboard with smart and configurable
Key Performance Indicators (KPIs)

Quick drill-down to root cause analysis

Flexible configuration for PLM and SDLC milestones
and tracking across a matrix organization,
supporting the following:
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» Process-based organization
» Process by functional area
» Process by region

performance scorecard
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Program and project collaboration engine

MBO and smart goal management across
organization and process hierarchies

Goal and task management

Continuous process improvement--management and
tracking

Learning engine
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integrated with DynamicsIQ™ analytics
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Flexible views of program and project performance
Link to customer value creation and the customer
experience

< Trending, analysis, and alerts on demand
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how it works?

The PM is able to view his/her project
performance by the default scorecard without
cumbersome reports and/or plethora of manual steps

The PM Execution module enables the PM to
either enter his/her project data or capture it from
another tool while identifying and collaborating on key
risks

The Performance Scorecard module enables
him/her to learn from past project challenges while
establishing new improvement goals for current project

The program views are actionable. They render
the overall program health with inter-project
dependencies, program risks, and potential root-causes
while rendering meaningful indicators on enterprise
value creation relevant to customer drivers! All are
captured in the tool--no more unnecessary conference
calls.

PMOIQ™, release 3.0, is a rich Internet
Application (RIA) that enables informative views all the
way to the CIO—no need for the usual extensive
reporting and printing. This tool enables vertical and
cross-organization collaboration.

Release 3.x encapsulates best practices from
Project Management Institute (PMI)®, and Capability
and Maturity Model integration (CMMi)® among others;
your investment in PMOIQ™ is founded on leading
business processes.

technological merits at-a-glance
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JIT intelligence driven by Key Performance
Indicators
Flexible and configurable slice and dice capabilities
Balanced Performance Scorecard (PSC)—
configurable by role
Operational dashboard with drill down capabilities
Pre-built Metrics:
Flexible and configurable Key Performance
Indicators (KPIs)
+« Collaboration and Event Management:
Robust collaboration engine with easy to configure
rule-based notifications across hierarchies
« Data Integration:
DynamicsIQ™ is multi-dimensionally-aware
application with customizable meta data covering a
wide range of enterprise applications. It may be
deployed as an in-house deployment or as Web
Services
+ Flexible thin-architecture that easily integrates with
other platforms/tools:

X3

8

X3

8

7
°

7
°

CELEQUEST ” 5 )
— |, susiness Objects
cocnos @ * | ==

Microsoft

Transactional Data Enterprise Data (ERP)

{Oracle, MSSQL. DB2) .mnqr-( st Legacy

Applied Enterprise Dynamics, Inc. (AED) is founded by
senior industry leaders with an average tenure of 15
years in management and IT. AED is committed to
advanced value creation to business and IT. Ask about
our ROI guarantee!

Wwww.pmoig.net
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Main Office: 1191 Chess Drive, Suite D-3
Foster City, CA 94404
(650) 292-0753
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